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Alignment with the following priorities:
 Optimize Quality & Safety in Patient Care
 Lead in Value Creation
 Enhance the Patient Experience
 Develop Our Employees
 Improve Financial Performance
 Improve Diversity & Inclusion

Complete 16 of the 21 pended projects 

within 12 months of clinic based project 

management implementation.

Increase employee engagement 

through project involvement to 25 team 

members during first 12 months of clinic 

based project management.

• Team members empowered to 

make process improvement 

decisions affecting their work

• Leadership support is essential

• Project Manager must educated in 

team based problem solving 

principals in order to keep projects 

organized and on track

• Open and thorough 

communication fosters a culture of 

inclusiveness 

Jessica St. Amour Project Manager, 

Contact

Kathryn Harmes MD, Medical Director

Stacey Babut, Clinic Manager

The health care industry is undergoing a 

massive transformation. Process 

improvements are necessary, and many 

important process improvement projects are 

stalled or never get off of the ground due to 

the lack of resources. 

In 2017, Dexter Health Center had 21 pended 

quality improvement projects awaiting project 

planning and implementation. 

With an obvious need to move important 

projects forward to ensure the continued 

satisfaction of our patients and staff members, 

Dexter Health Center set out to build a culture 

of collaboration and engagement through 

team based problem solving. Our goal was to 

organize, facilitate, support, and empower 

those who are doing the work to drive the 

change.

Define the Problem

Measurable Goals Established 

Understanding the Current State Sustain & Spread

Keys to Success

Team Members and Contacts

Results & Outcomes Achieved 

Encouraging Collaboration at Dexter Health Center

Utilizing a Clinic Based Project Manager

Implementation of the Clinic Based 

Project Manager has proven very 

successful. Total team participation is 

integral as we work to improve 

employee engagement and patient 

experience. Leadership will continue to 

support this important work.

Analysis & Interventions to Improve

• Clinic Based Project Manager 
implemented to guide projects

• Daily Huddle improved to promote team 
collaboration and encourage a safe 
environment for problem identification

• Patient Family Advisory Committee 
engaged to prioritize projects affecting 
patient experience

• Staff provided with dedicated time to 
work on projects

• Staff rewarded for involvement in team 
based process improvements

• Lack of participation
• Everyday Lean Ideas were 

unsupported
• Lack of project leadership, 

organization and follow through


