
 

Cri�cal Care – Director of Opera�ons, Department of Emergency Medicine 

 

Posi�on Summary: 

The Director of Opera�ons for the Department of Emergency Medicine Division of Cri�cal Care 
is an experienced physician leader and administrator with specific knowledge in emergency 
cri�cal care delivery. This individual serves as the Medical Director of the Joyce and Don Massey 
Emergency Cri�cal Care Center (EC3) and leads all facets of cri�cal care delivery in Adult 
Emergency Service (AES). This individual reports to the Division Chief of Cri�cal Care, AES 
MPLAN Medical Director, and Department Chair of Emergency Medicine, and works 
collabora�vely with the AES Service Chief and nursing leadership. 

Reports to: 

Division Chief of Cri�cal Care, AES MPLAN Medical Director, and Department Chair  

Key Func�ons and Responsibili�es: 

● Serve as the Medical Director of EC3 and leads its administra�on, opera�ons, and clinical 
care delivery in collabora�on with the AES MPLAN Medical Director  

● Develop and implement clinical procedures, order sets, policies, and guidelines to 
provide �mely care to cri�cally ill pa�ents in AES and to ensure their con�nuity of care 
with the inpa�ent units. 

● Lead collabora�ve inter- and intra-departmental opera�onal and quality improvement 
ini�a�ves with the Division Chief of Cri�cal Care, nursing leadership, and other key 
stakeholders. 

● Represent the Division of Cri�cal Care at ins�tu�onal engagements including Division of 
Cri�cal Care mee�ngs, Department of Emergency Medicine faculty mee�ngs, and Cri�cal 
Care Steering Commitee mee�ngs. 

● Serve as the point of contact for Department of Emergency Medicine pa�ents, providers, 
and Peer Review Commitee on topics related to emergency cri�cal care. 

● Facilitate schedule coordina�on for trainees, physician assistants, and faculty in EC3 with 
residency/fellowship program directors, physician assistant leadership, and AES Service 
Chief 

● Represent the Division of Cri�cal Care at emergency medicine and cri�cal care society 
mee�ngs such as SAEM, ACEP, and SCCM 

● Serve as an expert resource to other ins�tu�ons that are developing emergency cri�cal 
care delivery models. 

  

Qualifica�ons and Key Atributes: 

● BC/BE Emergency Medicine and Cri�cal Care 



 

● Works clinically in AES and EC3 
● University of Michigan Department of Emergency Medicine faculty member 
● Excellent clinical and communica�on skills 
● Commited to providing high-quality, evidenced-based care to a diverse pa�ent 

popula�on. 
● Demonstrated ability to collaborate with, support, and lead peers and other 

stakeholders to drive division and departmental success. 
● Demonstrated ability to integrate technology and innova�on into clinical prac�ce, 

process improvement, and/or research. 
● Demonstrated ini�a�ve, accountability, and aten�on to detail. 

  

Appointment and Effort: 

● 0.20 FTE 
● Appointed by Department Chair with input from the Division Chief of Cri�cal Care and 

AES MPLAN Medical Director 
● Three-year term with re-appointment based on performance. 

 
Interested Candidates 
 
Please send a one-page leter of interest and Curriculum Vitae (CV) to Prashant Mahajan 
(pmahajan@med.umich.edu) and Linda Beasley (olsenl@umich.edu). If you have any 
ques�ons regarding the status of your applica�on, please direct them to Linda Beasley. 
 
Prashant Mahajan, MD, MPH, MBA 
Vice-Chair Department of Emergency Medicine 
Sec�on Chief, Division of Pediatric Emergency Medicine 
Professor of Emergency Medicine and Pediatrics 
Department of Emergency Medicine 
University of Michigan Health System 
1500 E. Medical Center Drive 
Ann Arbor, MI 48109-5301 
 
pmahajan@med.umich.edu 
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WHY MICHIGAN? 
 
 
Core Values:  The mission of the Department of Emergency Medicine is to create the future of 
emergency care. We pursue this mission through advanced clinical prac�ce, cu�ng edge research, 
innova�ve educa�on, and service to the health system, community, and our global partners.  
 
Diversity, equity, and inclusion: The Department of Emergency Medicine is commited to crea�ng an 
environment that is welcoming to all. We value the unique contribu�ons of individuals, and support a 
culture of inclusivity among our employees, learners, and larger community. This includes suppor�ng the 
development of a diverse workforce across iden��es such as the race, ethnicity, na�onal origin, sexual 
orienta�on, gender iden�ty, age, ci�zenship, marital status, religion, language, disability, and Veteran 
status. 
 
Our Ins�tu�on: Michigan Medicine includes the University of Michigan Medical School, Hospitals and 
Health Centers, and School of Nursing - all highly ranked with state-of-the-art resources. Proximity to the 
University's world-renowned schools of Public Health, Engineering and Business also offers unique 
opportuni�es for collabora�on. The University of Michigan is the top public university in research 
spending in the United States, and the University of Michigan Medical School is Ranked #15 in na�on 
(USNWR). 
 
Pa�ent Care: Every year, we treat more than 210,000 pa�ents in our University Hospital, C.S. Mot 
Children's Hospital, Hurley Medical Center, and Ann Arbor VA Emergency Departments. The Emergency 
Cri�cal Care Center (EC3), is one of the na�on’s first ED-integrated ICUs providing state-of-the-art cri�cal 
care in the ED se�ng. 
 
Educa�on: We conduct our four-year emergency medicine residency in partnership with St. Joseph 
Mercy Hospital, Ann Arbor and Hurley Medical Center, Flint. We emphasize clinical excellence and 
premier prepara�on for careers in academic medicine. Our pediatric emergency medicine division and 
fellowship is based in the C.S. Mot Children's Hospital. Emergency Medicine is a required clinical 
clerkship at the University of Michigan Medical School. 
 
Research: The U-M Department of Emergency Medicine is currently ranked #2 in Na�onal Ins�tutes of 
Health funding and con�nues to receive significant funding from other federal agencies, founda�ons, 
industry, and philanthropy. We have a robust infrastructure to support a wide variety of research 
endeavors including basic sciences (small and large animal research facili�es), genomics, metabolomics, 
clinical trials, health services research, big data analy�cs, and educa�on. There is also a strong emphasis 
on innova�on and entrepreneurship. Notable research programs include: The U-M Injury Preven�on 
Center, the Max Harry Weil Ins�tute for Cri�cal Care Research and Innova�on, the Strategies to Innovate 
Emergency Care Clinical Trials Network (SIREN) Clinical Coordina�ng Center, Michigan Emergency 
Department Improvement Collabora�ve (MEDIC), Acute Care Research Unit (ACRU), Michigan 
Resuscita�on Innova�on and Science Enterprise (M-RISE), NIH StrokeNet, Preven�on and Early 
Treatment of Acute Lung Injury (PETAL) Network, Pediatric Emergency Care Applied Research 
Network (PECARN) and the newly formed first global emergency research and educa�on 
network; Emergency Medicine Educa�on and Research by Global Experts (EMERGE network). 
 
Compensa�on/Benefits: We offer compe��ve salaries and an excellent fringe benefit package. 

https://medicine.umich.edu/dept/emergency-medicine
https://medicine.umich.edu/dept/emergency-medicine
https://www.uofmhealth.org/
https://medicine.umich.edu/medschool/home
https://www.uofmhealth.org/our-locations
https://www.uofmhealth.org/our-locations
https://nursing.umich.edu/
https://sph.umich.edu/
https://www.engin.umich.edu/
https://michiganross.umich.edu/
https://medicine.umich.edu/dept/emergency-medicine
https://www.mottchildren.org/conditions-treatments/ped-emergency-service
https://www.mottchildren.org/conditions-treatments/ped-emergency-service
https://www.hurleymc.com/services/emergency-care/emergency-room-or-urgent-care/
https://www.va.gov/ann-arbor-health-care/
https://medicine.umich.edu/dept/emergency-medicine/patient-care/emergency-critical-care-center
https://medicine.umich.edu/dept/emergency-medicine/patient-care/emergency-critical-care-center
https://medicine.umich.edu/dept/emergency-medicine/our-team
https://medicine.umich.edu/medschool/home
https://injurycenter.umich.edu/
https://injurycenter.umich.edu/
https://weilinstitute.med.umich.edu/
https://siren.network/
https://siren.network/
https://medicqi.org/
https://medicqi.org/
https://ihpi.umich.edu/our-experts-partners/collaborating-centers-programs/ACRU
https://mrise.med.umich.edu/home
https://mrise.med.umich.edu/home
https://www.nihstrokenet.org/
https://petalnet.org/
https://petalnet.org/
https://pecarn.org/
https://pecarn.org/
https://www.emergenetwork.org/
https://hr.umich.edu/benefits-wellness

